medicine or law. The intention of this chapter is to concentrate upon the emergence of one such profession, project management, and its ongoing efforts to achieve professional status. I do this in particular by paying attention to the strategic route by which the dominant professional association in this field, the Project Management Institute (PMI) has pursued and continues to pursue a specific conception of professionalism (Zwerman and Thomas, 2001; Zwerman et al., 2002) . Distinctive in terms of its speed of expansion and transnational reach, the PMI exemplifies in many senses a novel, contemporary form of professionalisation that has so far proved very effective (on its own terms). In analysing the ideology underpinning this expansion and the tactics employed, I will arrive at some comments on the consequences of this form of professionalisation, and this type of 'profession', for the organisation of work and the meaning of professionalism in the future.
Professions and semi-professions
Much of the early literature on the professions takes the existence, nature and indeed value of professions for granted, seeing the three institutions of the clerical, legal and medical as defining exemplars of what a profession is and should be. Typically, this work focuses on the specific expertise or knowledge that the professions possess and the importance of this for the functioning of society as a whole (e.g. Barber, 1963; Parsons, 1968; Etzioni, 1969) .
1 Without rehearsing in detail this long tradition, it is important to note the legacy of the essentialist position of the functionalist and trait approaches, and in particular the enduring stereotype it has bequeathed, which has attained the position of a commonly-accepted 'folk concept' of the professional. This is the case, in spite of thorough and devastating attacks on the atheoretical and inductive basis of the trait approach, on the idealised view of professionalism which both trait and functionalist approaches reflect, and on the exceptional nature of the professions which they take as exemplars. As Evetts (2002: 344) notes, these are of a type of profession 'which is no longer tenable -if indeed it ever was -outside of a tiny minority of elite occupations (probably only medicine and law) for a very limited period and only in Britain and the USA'. The high and possibly unattainable standards enshrined in the essentialist conception of professionalism continue to present insurmountable barriers to entry to the exclusive club of 'real' professions (Witz, 1992) . More importantly, even the use of this model of professionalism as a Weberian 'ideal type', results, in lay terms, in a romanticisation of 'true professionalism', and the notion
